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India approves its first hydrogen-powered train,
planning 35 for heritage routes, advancing rail
decarbonization.

India's green hydrogen sector is a major
commercial opportunity, aiming for global hub
status with strong investment potential.

Indian green energy companies are rapidly
scaling up green hydrogen production, renewable
capacity, and electrolyzer manufacturing.

US DOE coordinates R&D; across multiple
national consortia to advance hydrogen and fuel
cell technologies.

China's Gongging New Energy and FAW Jiefang
partner to deploy 1,000 hydrogen fuel cell
heavy-duty trucks in two years.

Japan and South Korea accelerate hydrogen
commercial vehicle adoption with subsidies and
infrastructure, targeting 450+ stations.

Cellcentric unveils BZA375 fuel cell system for
heavy-duty trucks, offering >1,000km range and
25,000-hour durability.

US DOE bolsters energy infrastructure investment
with $40B IRA loan authority and new EIR
program for clean energy projects.

US Army procures Heven AeroTech's hydrogen
drones; Germany advances hydrogen tech for
subsea drones, moving to procurement.

Dongfeng unveils 400kW hydrogen fuel cell truck
platform with 1,700km range, 30,000h lifespan,
and -40°C cold start.

Sunfire begins construction of industrial-scale
SOEC electrolyzer test facility at BASF Germany
for high-efficiency green hydrogen.

Nel ASA's new electrolyzer technology halves
green hydrogen production costs, enabling
large-scale industrial deployment.

2026 World Hydrogen Summit highlights
accelerating green hydrogen projects in
Paraguay, India, Spain, with China/India leading
investment.

Japan is constructing a large-scale, dedicated
hydrogen power plant in Aomori, targeting 2030
operation for energy security.

Unither Bio Electronic and Robinson Helicopter
successfully complete manned flight of a
hydrogen-powered helicopter.

South Korea approves regulatory sandbox for
SOEC hydrogen production and underground
storage, accelerating tech commercialization.

Low | Yellow highlight = featured article
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I Three Questions That Demand Your Decision This Week

@ Is your electrolyzer technology competitive?

Nel ASA's breakthrough in halving green hydrogen production costs (#24) sets a new benchmark. Does your
current or planned electrolyzer technology match this cost efficiency, or will you be outcompeted in the rapidly
expanding global market?

® How will you compete in heavy-duty hydrogen transport?

Cellcentric (#19) and Dongfeng (#22) are unveiling FCEV trucks with 1,000km+ ranges and extreme durability.
With China (#17) and Asia (#18) aggressively deploying, are your heavy-duty platforms ready to meet these
performance and scale demands?

© Are US/EU policies creating sufficient market pull?

The US IRA offers significant funding (#20), and the Hydrogen Council demands decisive government action
(#07). Is this enough to counter massive investment and demand from India (#12, #14) and China, or will
US/EU companies fall behind in global H2 market share?

I Opportunities vs. Threats for US/European Companies
Opportunity vs. Threat Matrix for US/European Companies
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® Nel H2 Critical H2 cost cut Competitor lag
® Hvy FCEV Critical New vehicle mkt Asian lead
® USIRA Opp. US project fund Supply chain US
® India H2 Critical New market Export comp.
® Oman EU Opp. EU H2 supply Supply reliance
® H2 Policy Critical Policy clarity Delays persist
® H2 Drone Ref. Defense niche Limited scale
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® Hemp H2 Ref. Diversify H2 Early stage
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I Deep Dive @ — Nel ASA Halves Green Hydrogen Costs

#24 | 2026/05/22 | Industry News / Nel ASA | Tech Novelty® ® ® ® O Proximity® @ @ ® O Market Impact® ® ® ® ® Data
Reliability® ® ® ® O US/EU Relevancceo ® ® ® ®

Nel ASA has announced a groundbreaking achievement, successfully halving the cost of producing green
hydrogen with its new electrolyzer technology. This pivotal advancement, achieved through innovative
design, material optimization, and streamlined manufacturing, significantly enhances green hydrogen's

competitiveness against fossil fuel-derived alternatives.

The cost reduction is critical for large-scale industrial deployment, making green hydrogen economically
viable for energy-intensive sectors like steel, chemicals, and fertilizer production. This breakthrough is
expected to accelerate Final Investment Decisions (FIDs) for new projects and boost the global energy

transition.

P Strategic Analyst's Perspective

Strategic Analyst's Perspective: Nel's claim of halving costs is ambitious but plausible given
continuous electrolyzer advancements and scale-up. Technical barriers include validating
long-term durability and efficiency at industrial scale, and ensuring supply chain readiness for
mass production. [Opportunity] for US/EU OEMs & device manufacturers to integrate these
lower-cost electrolyzers or license the technology. For Materials & component suppliers, it's a
call to innovate or risk being displaced. [Threat] for existing electrolyzer manufacturers who
cannot match this cost reduction, potentially making their offerings obsolete. Procurement &
supply chain managers must immediately assess their current and future electrolyzer suppliers
against this new benchmark. [Next Actions]: [Procurement] Conduct a rapid competitive
analysis of electrolyzer costs (this week). [R&D;] Evaluate Nel's technical claims and potential
for similar breakthroughs (1 month). [Strategy] Develop scenarios for a sub-$2/kg green H2
market (quarter+).

I Deep Dive @ — Cellcentric Unveils BZA375 Fuel Cell System

#19 | 2026/05/22 | cellcentric | Tech Novelty® ® ® ® O Proximity® ® @ ® O Market Impact® ® ® ® O Data

Reliability® ® ® ® O US/EU Relevancco @ ® ® ®

Cellcentric (Daimler Truck and Volvo Group JV) has introduced the BZA375, a high-power fuel cell system for
heavy-duty applications. This single-unit system promises hydrogen consumption under 6kg/100km for a
40-ton truck, delivering over 1,000km range, rapid refueling, and 25,000 hours of durability.

This system addresses critical challenges in decarbonizing long-haul transport, where battery electric vehicles
face limitations. Its performance metrics position it as a leading solution for zero-emission heavy-duty
vehicles, including construction and mining equipment, accelerating the shift from diesel.
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» Strategic Analyst's Perspective

Strategic Analyst's Perspective: The BZA375's specifications (1,000km+ range, 25,000h
durability) are highly realistic for a joint venture of this caliber, reflecting significant R&D;
investment. Key technical barriers include scaling production, ensuring robust performance
across diverse climates, and establishing a dense hydrogen refueling network. [Opportunity]
for US/EU OEMs & device manufacturers to adopt or license this advanced fuel cell technology,
or for component suppliers to integrate into Cellcentric's supply chain. [Threat] for traditional
diesel engine manufacturers and less advanced FCEV developers who cannot match these
performance benchmarks. Procurement & supply chain managers must identify potential
suppliers for high-performance fuel cell components and hydrogen storage. [Next Actions]:
[Business Dev] Initiate discussions with Cellcentric for potential partnerships or component
supply (1 month). [R&D;] Benchmark current FCEV truck development against BZA375 specs
(this week). [Strategy] Analyze the competitive landscape for heavy-duty FCEVs, especially
against Asian players (quarter+).
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I Deep Dive ® — Dongfeng's 400kW H2 Truck Platform

#22 | 2026/05/27 | electrive.com | Tech Novelty® ® ® ® O Proximity® ® ® ® O Market Impact® ® ® ® O Data
Reliability® ® ® ® O US/EU Relevancc® @ @ @ O

Dongfeng Motor has unveiled a new 400kW 'hydrogen core' fuel cell system and vehicle platform for 49-ton
trucks, boasting an impressive range of up to 1,700km. The system features a lifespan exceeding 30,000
hours and supports cold starts down to -40°C, enhancing commercial viability.

This launch expands Dongfeng's hydrogen fuel cell offerings to three platforms (70kW, 150kW, 400kW),
significantly accelerating the hydrogen transition in China's heavy-duty transport sector. The high power,

long range, and cold-start capability are crucial for diverse operational environments.

» Strategic Analyst's Perspective

Strategic Analyst's Perspective: Dongfeng's reported 1,700km range and -40°C cold start are
highly competitive and likely achievable given China's aggressive investment in hydrogen. The
30,000-hour lifespan is also a strong indicator of maturity. Technical barriers include ensuring
consistent performance across mass-produced units and building out the necessary hydrogen
refueling infrastructure at scale. [Opportunity] for US/EU technology licensors to partner with
Chinese manufacturers for market access, or for component suppliers offering specialized
materials for extreme conditions. [Threat] for US/EU OEMs & device manufacturers if Chinese
competitors gain a significant lead in performance and cost in the heavy-duty FCEV market.
Procurement & supply chain managers should monitor Chinese component innovation for
potential integration or competitive intelligence. [Next Actions]: [R&D;] Investigate Dongfeng's
fuel cell stack and system integration for competitive benchmarking (1 month). [Business Dev]
Explore potential joint ventures or technology licensing opportunities in China (quarter+).
[Strategy] Assess the implications of China's rapid FCEV deployment on global market share
(quarter+).

I Other Notable Articles

Sunfire Breaks Ground on Industrial-Scale SOEC Electrolyzer Test Facility at BASF Schwarzheide for Green Hydrogen Production (Industry News /
Sunfire)
Tech Novelty® @ ® OO Proximity® @ ® OO Market Impact® ® ® ® O Data Reliability® ® ® ® O US/EU Relevancco @ ® ® ®

Sunfire's SOEC test facility at BASF is a key step for high-efficiency green H2, leveraging industrial waste heat

for decarbonization.

Plug Power & Carlton Power Reach FID for 30MW Barrow Green Hydrogen Project in UK (Plug Power)
Tech Novelty® ® OOO Proximity® @ @ ® O Market Impact® ® ® OO Data Reliability® ® ® ® O US/EU Relevancco @ ® ® ®

A 30MW green H2 project in the UK reaching FID signals tangible progress for industrial decarbonization in

Europe.

Plug Power Navigates Profitability Test Amidst Hydrogen Market Ambitions (Investing.com)

Tech Novelty® OOOO Proximity® @ ® ® ® Market Impact® @ ® ® O Data Reliability® ® ® OO US/EU Relevancco e ® @ @
Plug Power's financial health is a bellwether for the broader hydrogen industry; profitability by 2028 is a

critical test.

DOE's HydroGEN Consortium Accelerates Advanced Water Splitting Material Research for Hydrogen Production (U.S. Department of Energy)
Tech Novelty® ® ® ® O Proximity® @ OOO Market Impact® @ ® OO Data Reliability® ® @ OO US/EU Relevancce ® @ ® ®

US DOE's HydroGEN consortium is crucial for long-term H2 cost reduction and efficiency through advanced
materials research.
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I Recommended Actions This Week

Action recommendations based on article evaluation matrix and opportunity/threat analysis.

I Immediate (this week)

e [Procurement] Review current electrolyzer supplier contracts and pricing against Nel ASA's announced
cost reductions for competitive advantage.

e [R&D;] Initiate a rapid technical review of Cellcentric's BZA375 and Dongfeng's 400kW FCEV truck
specs to benchmark internal heavy-duty transport programs.

e [Executive] Assess the immediate implications of the Hydrogen Council's call for decisive government
action on existing project timelines and funding.

| Short-term (1 month)

e [Strategy] Analyze the impact of India's escalating green hydrogen demand (12.5 MMT by 2040) on
global supply chains and potential export opportunities/threats.

e [Business Dev] Explore opportunities to leverage US DOE IRA funding and loan guarantees for clean
energy and hydrogen infrastructure projects.

e [Legal/IP] Evaluate potential IP licensing or joint venture opportunities with leading FCEV developers
(e.g., Cellcentric, Dongfeng) to accelerate market entry.

| Medium-long term (quarter+)

e [R&D;] Increase investment in advanced water splitting materials (e.g., SOEC, PEC) and hydrogen
storage solutions to maintain long-term technological competitiveness.

e [Strategy] Develop a comprehensive market entry strategy for heavy-duty hydrogen fuel cell vehicles,
considering regional infrastructure development and competitive landscape.

¢ [Procurement] Diversify green hydrogen sourcing strategies, including evaluating emerging export
corridors like Oman-EU, to enhance energy security and reduce reliance on single regions.

troy-technical.jp/en | Original curation. Article copyrights belong to respective authors. | Gemini API + Claude | 2026-05-31
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Oman, Netherlands Launch Strategic Feasibility Study
for Green Hydrogen Corridor to Europe

Published Published May 26, 2026  Fuel Cell Works F~¥—>

| overview

Oman, in collaboration with Dutch and European partners, has commenced a
comprehensive feasibility study to establish a dedicated export corridor for green
hydrogen and its derivatives from the Arabian Gulf to Northwestern Europe. This
agreement, signed at the World Hydrogen Summit under the 'NoorBridge' initiative,
marks a pivotal step in Oman's strategy to become a global green hydrogen supplier
by meticulously evaluating optimal shipping routes, logistics, and critical

infrastructure for a robust commercial supply chain.



| N DEPTH

Background

Oman is strategically advancing its position as a leading global producer of green
hydrogen, capitalizing on its abundant renewable energy resources, particularly solar and
wind power. This ambition is now supported by a significant new collaboration with the
Netherlands and other European entities to explore the development of a dedicated
export corridor for green hydrogen and its derivatives to Northwestern Europe. This
initiative represents a critical strategic move for Oman, aiming to diversify its energy

exports while simultaneously supporting Europe’s decarbonization goals.

Key Findings

The agreement was formally inked during the World Hydrogen Summit in Rotterdam,
highlighting the international strategic importance of this undertaking. Operating under
the 'NoorBridge initiative,' this partnership aims to cultivate a robust commercial
hydrogen supply chain between Oman and Northwestern Europe, building on existing

energy collaborations.

e Comprehensive Feasibility Study: A core component of the collaboration is a
detailed study assessing the viability of large-scale transport of green hydrogen and
its derivatives (e.g., liquid hydrogen, ammonia, methanol) from Oman to European
markets. This encompasses optimizing shipping routes, rigorously analyzing logistics
costs, planning for essential port infrastructure upgrades or new constructions, and

defining comprehensive supply chain requirements.

¢ Advanced Technological Pathways: The study will critically evaluate various
technical pathways for large-scale hydrogen transport, each with unique
infrastructure and cost implications. Options under consideration include liquefaction,
conversion to ammonia, and the use of Liquid Organic Hydrogen Carriers (LOHC),
with the goal of identifying the most economically viable and environmentally

sustainable transport methodology.

e Economic Diversification for Oman: The establishment of this export corridor is
expected to create substantial economic opportunities for Oman, accelerating its
economic diversification away from fossil fuel dependence and towards a green

energy economy.



¢ Enhanced Energy Security for Europe: For European markets, the corridor promises
enhanced energy security and a dependable supply of clean energy, critical for

industrial decarbonization efforts and meeting net-zero targets.

¢ Blueprint for Global Hydrogen Trade: This international cooperation is poised to
serve as a blueprint for future global green hydrogen trade routes, demonstrating the
practical transition from theoretical hydrogen potential to tangible, operational
supply chains. It also underscores the imperative for international collaboration in
technical standardization, regulatory harmonization, and developing effective

investment frameworks for large-scale hydrogen initiatives.

Source: #



Plug Power & Carlton Power Reach FID for 30MW
Barrow Green Hydrogen Project in UK

Published May 27, 2026  Plug Power UK

I OVERVIEW

Plug Power announced that the 30MW Barrow Green Hydrogen project in Cumbiria,
UK, a collaboration with Carlton Power, has reached its Final Investment Decision
(FID). Plug Power will supply six SMW GenEco PEM electrolyzers to produce
approximately 100 GWh of green hydrogen annually for Kimberly-Clark's local
manufacturing facility. This pivotal project marks a significant transition to the
construction and supply phase for one of the UK's key industrial decarbonization

initiatives.



| N DEPTH

Project Background and Decarbonization Imperative

The United Kingdom is aggressively pursuing its net-zero targets by 2050, with industrial
decarbonization identified as a critical challenge. Green hydrogen is emerging as an
indispensable element for driving the energy transition in hard-to-electrify sectors like
manufacturing and heavy industry. The Barrow Green Hydrogen project is designed to
contribute directly to this national objective by providing a sustainable energy source for

regional industrial consumers.

Final Investment Decision (FID) and Technical Specifications

Plug Power and Carlton Power have announced the Final Investment Decision (FID) for
their 30MW green hydrogen production facility, to be located in Barrow-in-Furness,
Cumbiria. This decision signifies that the project is financially viable and ready to proceed
to its construction phase. The facility will integrate six state-of-the-art GenEco PEM
(Proton Exchange Membrane) electrolyzers from Plug Power. These electrolyzers will

utilize renewable electricity to split water, generating high-purity green hydrogen.

¢ Production Capacity: The project is engineered to produce approximately 100 GWh
of green hydrogen per year. This output is primarily targeted for industrial

consumption, specifically to supply Kimberly-Clark's local manufacturing operations.

¢ Technological Advantages: PEM electrolyzers are highly valued for their rapid
response capabilities and ability to operate efficiently under partial load, making them
ideal for integration with intermittent renewable energy sources. This ensures a stable

and reliable supply of green hydrogen.

¢ Regional Economic Impact: The construction and operational phases of the project
are expected to create local employment opportunities and stimulate economic

activity in the region.



Industry Impact and Future Outlook

The Barrow Green Hydrogen project is poised to serve as a significant milestone in the
UK's industrial decarbonization strategy. It will provide a tangible model for energy-
intensive industries, such as papermaking, to transition from fossil fuels to green
hydrogen. The success of this project is expected to yield crucial lessons and insights for
the deployment of future large-scale green hydrogen hubs, accelerating the
development of a broader green hydrogen ecosystem across the UK. Moreover, it will
contribute to reducing emissions throughout the supply chain, fostering a shift towards

more sustainable manufacturing practices.

Source: #
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Plug Power Navigates Profitability Test Amidst
Hydrogen Market Ambitions

Published May 23, 2026  Investing.com USA

li 1fi!_ ]l'“ [}

I OVERVIEW

Plug Power, a leading hydrogen fuel cell and electrolyzer manufacturer, faces
significant financial hurdles despite an aggressive strategy targeting profitability by
2028. Analyst sentiment remains cautious due to ongoing concerns about the
company's financial stability and broader market adoption of its technologies. Recent
corporate actions, including contract renegotiations with key clients, securing
additional liquidity, and expanding its electrolyzer production pipeline, are critical

steps as the company strives to demonstrate a clear path to sustainable earnings.



| N DEPTH

Background: Plug Power's Position in a Burgeoning Hydrogen Market

The global energy landscape is increasingly focused on hydrogen as a pivotal solution
for decarbonization. Plug Power stands at the forefront of this emerging market,
recognized as a leader in hydrogen fuel cell and electrolyzer technologies. The company
supplies products for diverse applications, including logistics, mobility, and stationary
power generation, actively contributing to the development of a comprehensive green
hydrogen ecosystem. However, rapid growth in nascent markets often entails substantial
upfront investment and high R&D costs, which have notably impacted Plug Power's

financial performance.

Key Financial Challenges and Strategic Responses

According to analysis from Investing.com, Plug Power is at a critical juncture in its quest
for profitability, grappling with several significant financial challenges. The company has
articulated a multi-year strategy aimed at achieving breakeven by 2028, a goal that
necessitates extensive investment and market expansion. Yet, skepticism persists among
analysts and investors regarding the attainability of this target, primarily due to lingering
concerns about the company'’s financial stability and the pace at which hydrogen

technologies will achieve widespread commercial adoption.

e Contract Revisions: Plug Power is actively renegotiating terms with key customers to
optimize its revenue structure, aiming to stabilize long-term revenue streams and
improve cash flow. This proactive approach seeks to align operational costs with

market realities.

¢ Liquidity Enhancement: To sustain its aggressive expansion and continuous R&D
efforts, the company is focused on securing additional financing and working capital.
This is crucial for funding ongoing projects and mitigating short-term financial

pressures.

e Electrolyzer Pipeline Expansion: Expanding green hydrogen production capacity is
paramount for future revenue growth. Plug Power is therefore increasing its
electrolyzer manufacturing and supply capabilities to meet anticipated market

demand, investing in scaling up its production footprint.



Impact and Future Outlook

Plug Power's profitability challenges are emblematic of the broader hydrogen industry’s
struggle with substantial initial capital expenditures and the extended timeline for
commercialization. The company's trajectory will serve as a crucial indicator for the
commercial viability of hydrogen technologies globally. If Plug Power successfully
achieves its 2028 profitability target, it would significantly boost investor confidence
across the entire hydrogen sector. Conversely, a failure to meet this goal could
negatively impact funding environments for the industry at large. The market will closely
scrutinize both Plug Power's technological innovations and its financial strategies over

the coming years.

Source: #

Collected: May 30, 2026 | Automated Research System (Gemini API)



ZESTAs Forges Global Alliance to Accelerate Liquid
Hydrogen Adoption in Shipping

Published Published May 26, 2026 ~ Green Hydrogen News (Fuel Cell Works®DB#5#) UK

i

I OVERVIEW

The Zero Emissions Ship Technology Association (ZESTAs) has launched the Global
Liquid Hydrogen Alliance in London, a pivotal initiative aimed at establishing pure
green liquid hydrogen as the maritime sector's definitive zero-emission fuel. By
unifying stakeholders across the entire value chain—from shipowners and technology
providers to energy producers and governments—the Alliance seeks to overcome the
fragmentation currently impeding shipping decarbonization. Its mission is to
standardize everything from regulatory frameworks and technical know-how to

accelerate the widespread adoption of this critical fuel pathway.



| N DEPTH

Background: The Maritime Decarbonization Imperative

The global shipping industry confronts an urgent mandate to decarbonize, propelled by
ambitious greenhouse gas reduction targets set by the International Maritime
Organization (IMO). While a diverse array of alternative fuel solutions is emerging, each
presents distinct technical, economic, and infrastructural hurdles. The consistent supply
and scalable utilization of truly zero-emission fuels for large commercial vessels remain

fragmented, underscoring a critical need for concerted, industry-wide collaboration.

The Global Liquid Hydrogen Alliance: A Unified Approach

In direct response to these pressing challenges, the Zero Emissions Ship Technology
Association (ZESTAs) unveiled the formation of the "Global Liquid Hydrogen Alliance" at
a high-profile policy event in London. This Alliance is explicitly tasked with accelerating
the adoption of green liquid hydrogen as a viable and sustainable fuel, aiming to achieve

genuine net-zero emissions across the maritime sector.

e Stakeholder Collaboration: The Alliance convenes a diverse consortium of
stakeholders spanning the entire liquid hydrogen supply chain. This includes
shipowners, advanced technology providers, pivotal port authorities, green energy

producers, and governmental partners from numerous nations.

e Core Objectives: Its primary aim is to forge a cohesive, end-to-end approach for the
liquid hydrogen fuel pathway, encompassing production, supply, storage, and on-
board utilization. Specifically, the Alliance endeavors to harmonize regulatory
frameworks, develop robust technical standards, formulate comprehensive safety

protocols, and facilitate the sharing of crucial operational expertise.

e Addressing Fragmentation: A significant barrier to maritime decarbonization has
been the pervasive regulatory uncertainty surrounding alternative fuels, compounded
by insufficient infrastructure investment and fragmented technical knowledge. The
Alliance is committed to comprehensively tackling these issues by integrating and

streamlining the entire liquid hydrogen ecosystem.



Anticipated Impact and Future Outlook

The formation of this Global Liquid Hydrogen Alliance has the potential to mark a
significant turning point in the shipping industry's decarbonization journey. Liquid
hydrogen, lauded for its high energy density and truly zero-emission profile, holds
particular promise for long-distance, heavy-duty marine transport applications. Through
the Alliance's concerted activities, a strengthened liquid hydrogen supply chain and the
realization of economies of scale could catalyze a large-scale fuel transition within the
maritime sector. This pivotal shift is anticipated to contribute substantially to reducing

global air pollution and mitigating climate change.
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Power2X Approves Construction for Djewels 20MW
Green Hydrogen Project in the Netherlands

Published May 22, 2026  Global e-Fuels  Netherlands

| overview

Power2X has reached a Final Investment Decision (FID) and officially approved the
commencement of the construction phase for its Djewels green hydrogen project in
Delfzijl, Netherlands. This 20MW facility is now set to begin construction, with initial
hydrogen production anticipated by mid-2028. Utilizing pressurized alkaline
electrolysis technology from John Cockerill, the plant is projected to supply
approximately 2,000 tons of green hydrogen annually to regional industrial

customers, significantly contributing to local decarbonization efforts.
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Background: Netherlands' Hydrogen Strategy and Industrial Decarbonization

The Netherlands is actively accelerating the production and utilization of green hydrogen
to meet its climate change targets, while simultaneously maintaining its position as a key
energy hub in Europe. Industrial clusters, particularly in areas like Delfzijl, face urgent
decarbonization challenges, necessitating a transition from fossil fuel-derived hydrogen
to green alternatives. The Djewels project is poised to play a crucial role in meeting

regional industrial demand and establishing a sustainable supply chain.

Key Developments: Transition to Construction and Technical Details

Power2X has announced the Final Investment Decision (FID) for the Djewels green
hydrogen project in Delfzijl, approving its official transition to the construction phase.
This decision confirms that the project has met all financial, technical, and regulatory

requirements, indicating its readiness for commercial operation.

¢ Facility Scale and Production Targets: The facility will boast an electrolysis capacity
of 20MW, with green hydrogen production expected to commence by mid-2028. It is
projected to produce approximately 2,000 tons (around 2 million kg) of green

hydrogen annually, primarily designated for regional industrial customers.

e Technology Employed: At the core of the project, pressurized alkaline electrolysis
technology from John Cockerill will be utilized. This technology is recognized for its
established reliability and cost-effectiveness in large-scale hydrogen production,

promising stable operational performance.

e Offtake and Impact: The generated green hydrogen will be supplied to energy-
intensive industries in the region, such as chemical plants and steelworks, which are
actively pursuing decarbonization goals. This supply will be instrumental in helping

these companies achieve their emission reduction targets.



Impact and Outlook: Regional Economy and European Energy Transition

The Djewels project is set to significantly advance decarbonization in the northern Dutch
industrial zone and contribute to the broader development of the European green
hydrogen ecosystem. The project's success will provide invaluable insights into the
construction and operation of large-scale green hydrogen production facilities, serving
as a model for future projects. Furthermore, through direct investment and job creation
in the regional economy, it will support sustainable industrial development and mark a

crucial milestone in the Netherlands' energy transition strategy.
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International Call for Innovative Hydrogen Technology
Projects to Accelerate Global Clean Energy Transition

Published May 22, 2026  EU Funding Portal  International
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| overview

The IEA Hydrogen TCP and the Clean Energy Ministerial Hydrogen Initiative (CEM-
H2l) have jointly launched a global call for applications for an international award
recognizing innovative hydrogen technology projects. The 2026 edition's theme,
"Supply to Demand: Accelerating Hydrogen Solutions," will be officially announced at
the 17th Clean Energy Ministerial (CEM17). This initiative aims to foster innovation in
hydrogen applications and provide a high-profile platform to highlight exemplary

efforts, thereby accelerating the global clean energy transition.
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Background: Accelerating Hydrogen Innovation and the Need for International

Collaboration

Hydrogen is widely recognized as a critical enabler for substantial greenhouse gas
emission reductions and the decarbonization of global energy systems. To fully unleash
this potential, innovative technological development in hydrogen production, storage,
transport, and utilization, coupled with international cooperation to accelerate its
practical application, is indispensable. A framework that encourages technological
breakthroughs and fosters collaboration among policymakers, research institutions, and

industry is therefore highly sought after.

Launch of International Award for Innovative Hydrogen Technology Projects

Against this backdrop, the International Energy Agency (IEA) Hydrogen Technology
Collaboration Programme (Hydrogen TCP) and the Clean Energy Ministerial Hydrogen
Initiative (CEM-H2I) have jointly opened applications for an international award that will
honor innovative hydrogen technology projects. This award aims to acknowledge
projects that have made significant contributions to the advancement of the hydrogen

ecosystem and to broadly share their successes.

e Theme for 2026: The theme for the 2026 edition is "Supply to Demand: Accelerating
Hydrogen Solutions." This theme reflects the current transition of the hydrogen
economy from an initial phase of technological development to one focused on
concrete market creation and large-scale deployment. Particular emphasis is placed
not only on production technologies but also on innovative demand-side

applications.

e Award Ceremony and Visibility: Winning projects will be officially announced and
recognized at the 17th Clean Energy Ministerial (CEM17), a prestigious event that
convenes energy ministers from around the world. This high-profile platform is
expected to garner international attention for the award-winning projects, potentially

leading to further collaborations and investment opportunities.

e Initiative's Goals: The initiative seeks to stimulate further innovation in hydrogen-
related technologies while highlighting successful case studies. By doing so, it
provides incentives for other stakeholders to participate in the development and

adoption of hydrogen solutions, creating a virtuous cycle of advancement.



Impact and Outlook: Contributing to Global Energy Transition

This international award will play a crucial role in promoting global cooperation and
innovation within the hydrogen technology sector. By internationally recognizing and
sharing the knowledge from outstanding projects, the commercialization and large-scale
deployment of hydrogen technologies are expected to accelerate. This will specifically
contribute to overcoming challenges such as cost reduction, efficiency improvements,
and infrastructure development, thereby driving tangible progress toward a global clean
energy transition. Award-winning projects are anticipated to influence national
government policies and industrial investment decisions, further solidifying hydrogen's

role in achieving a sustainable society.
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Hydrogen Council CEOs Demand Decisive Government
Action on Hydrogen Infrastructure and Production

Published May 28, 2026  Hydrogen Council International

I OVERVIEW

At the World Hydrogen Summit, the Hydrogen Council issued a CEO-led call to action
titled "Hydrogen for a Resilient World." Leading executives unequivocally stated that
without government assurances and meaningful off-take contracts, green hydrogen
production costs remain too high to attract necessary investment. They urged
governments to move beyond the protracted debate on green versus blue hydrogen
and immediately mobilize resources to build essential physical infrastructure,

emphasizing the need for concrete policy interventions over ideological discussions.
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Background: Barriers to Realizing the Hydrogen Economy

Hydrogen energy is widely recognized as an indispensable solution for global
decarbonization and enhancing energy security. However, realizing its full potential
requires massive infrastructure development and expanded production capacity, which
entail significant upfront investments. Currently, government policy support and market
mechanisms are often insufficiently established, leading many green hydrogen projects
to face hurdles in reaching Final Investment Decision (FID). A particular concern for
investors is the lack of long-term off-take agreements, which represents a major risk

factor.

Hydrogen Council CEOs’ Call to Action

At the 2026 World Hydrogen Summit, the Hydrogen Council, comprising CEOs from
leading global energy, industrial, and automotive companies, released a powerful call to
action titled "Hydrogen for a Resilient World." This call urges governments to take more

decisive and concrete steps toward realizing the hydrogen economy.

e Cost and Investment Challenges: The CEOs highlighted that green hydrogen
production costs are currently too high for market conditions. They conveyed a
consensus that attracting the necessary private investment is difficult without clear
government guarantees and long-term, meaningful contracts to mitigate financial

risks.

e Call to End Policy Debates: Furthermore, the CEOs criticized the "never-ending
debate" over prioritizing green versus blue hydrogen (natural gas-derived hydrogen
with carbon capture and storage) for delaying actual infrastructure construction. They
strongly advocated for governments to move beyond this ideological discussion and
focus immediately on building physical hydrogen infrastructure, including production,

transportation, and storage facilities.

e Specific Demands: The call to action includes concrete policy measures such as
establishing carbon pricing mechanisms, introducing hydrogen certification schemes,

providing financial support for pilot projects, and simplifying regulatory processes.



Impact and Outlook: Pressure on Policymakers and Market Direction

This CEO-led call to action delivers a strong message to policymakers, demanding timely
and practical policy interventions to realize the hydrogen economy. If governments can
provide clear signals to reduce market uncertainty and attract large-scale investments,
an acceleration of hydrogen projects is anticipated. Conversely, continued policy delays
and uncertainties would make the path to achieving global decarbonization targets even
more challenging. This call clearly indicates that the hydrogen industry is transitioning
from a mere technology development phase to one demanding concrete commercial

deployment and robust policy support.
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DOE's HydroGEN Consortium Accelerates Advanced
Water Splitting Material Research for Hydrogen
Production

Published May 22, 2026  U.S. Department of Energy ~ USA

| overview

HydroGEN, a consortium of five U.S. National Laboratories led by the Department of
Energy (DOE), aims to accelerate the research, development, and deployment of
advanced water splitting technologies for hydrogen production. The consortium
focuses on material challenges in photoelectrochemical, solar thermochemical, and
both low- and high-temperature electrolytic water splitting. By offering unique,
world-class national lab capabilities to academia, industry, and other national
laboratories, HydroGEN is driving innovation to make clean hydrogen production

more efficient and cost-effective.
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Background: The Critical Role of Materials Science in Clean Hydrogen

Production

The efficient and cost-effective production of clean hydrogen is paramount for achieving
a global energy transition. While water splitting technologies such as electrolysis,
photoelectrochemical (PEC) processes, and solar thermochemical (STCH) cycles show
significant promise, they still face substantial material science challenges related to cost,
durability, and efficiency. The development of high-performance catalysts, electrodes,
and membrane materials is crucial for enhancing the commercial viability of these

technologies.

Role and Goals of the HydroGEN Consortium

Established by the U.S. Department of Energy (DOE), HydroGEN is a consortium
comprising five National Laboratories dedicated to addressing these material science
challenges in hydrogen production technologies. HydroGEN consolidates cutting-edge
research facilities and expertise, approaching water splitting processes from both
fundamental scientific and engineering perspectives to overcome technological

bottlenecks and develop next-generation hydrogen production systems.



e Targeted Research Areas: HydroGEN's activities primarily focus on three key water

splitting technologies:

o Photoelectrochemical (PEC) Water Splitting: This technology directly uses
sunlight to split water into hydrogen and oxygen. Key research involves
developing highly efficient semiconductor materials and catalysts to improve

conversion rates and stability.

o Solar Thermochemical (STCH) Water Splitting: This method utilizes
concentrated solar heat to drive high-temperature water decomposition or redox
cycles for hydrogen generation. It necessitates the development of materials with

exceptional high-temperature stability and reactivity.

o Low- and High-Temperature Electrolysis: This area aims to further improve the
efficiency and durability of existing electrolysis technologies, including PEM
(Proton Exchange Membrane) and SOEC (Solid Oxide Electrolysis Cell)
electrolyzers, through advanced materials innovation for electrodes and

membranes.

e Collaborative Framework: The consortium actively promotes collaboration with
academia, industry, and other national laboratories. This approach facilitates the rapid
commercialization of research findings and broader adoption of hydrogen
technologies. The unique, world-class expertise and facilities within each DOE
National Laboratory are made accessible to external partners, accelerating joint

research projects and technological development.

Impact and Outlook: Accelerating the Hydrogen Economy and International

Competitiveness

The research conducted by the HydroGEN consortium is expected to significantly reduce
the cost of clean hydrogen production and enable its large-scale deployment, thereby
making a substantial impact on the U.S. and global energy systems. Breakthroughs in
materials science will lead to extended electrolyzer lifetimes, enhanced efficiency, and
reduced reliance on rare metals, dramatically improving the economic viability of the
hydrogen economy. This is anticipated to strengthen the U.S.'s international
competitiveness in hydrogen technologies and solidify its leadership role in global

decarbonization efforts.
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MAX Power Unveils Lawson Natural Hydrogen
Discovery and Al-Powered MAXX LEMI Platform in
Japan

Published May 28, 2026  Pacific Group Canada
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| overview

Canada's MAX Power introduced its groundbreaking Lawson natural hydrogen
discovery and the Al-driven MAXX LEMI exploration platform to a global audience at
a major event in Japan. This presentation underscores natural hydrogen's rapid
emergence as a vital new energy source, addressing global needs for increased Al
infrastructure demand, industrial growth, and energy security. The company has
already developed Canada's first verified underground natural hydrogen system,

spearheading innovation in exploration technology.
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Background: Rising Interest in Natural Hydrogen and Evolving Exploration

Technologies

Amidst accelerating global energy transition efforts, interest in natural hydrogen (also
known as "white hydrogen"), directly extracted from the Earth's subsurface, is growing as
a complement to conventional green hydrogen production (water electrolysis). Natural
hydrogen holds the potential to be directly utilized without CO2 emissions, positioning it
as a promising, low-cost, and clean energy alternative to fossil fuels. However, its
exploration and evaluation necessitate advanced geological and geophysical techniques,

where the application of Al is now yielding new breakthroughs.

MAX Power's Natural Hydrogen Discovery and Al Exploration Platform

Announcement

MAX Power, a Canada-based company, made a global announcement at a major energy
event in Japan regarding its discovery of "Lawson Natural Hydrogen" and the advanced
Al-driven platform, "MAXX LEMI," used for its exploration. This announcement highlights

the potential for natural hydrogen to play a significant role in the global energy mix.

e Discovery of Lawson Natural Hydrogen: MAX Power has developed a verified
underground natural hydrogen system in Canada, which suggests commercial-scale
viability—a world first. The confirmation of natural hydrogen's presence, coupled with
an enhanced understanding of its reservoir mechanisms and flow characteristics, is

expected to accelerate future exploration activities.

e MAXX LEMI Platform: The "MAXX LEMI" platform utilizes artificial intelligence (Al)
and machine learning algorithms to identify regions with high natural hydrogen
reservoir potential. Compared to traditional exploration methods, it can pinpoint
promising sites more rapidly and accurately, significantly reducing exploration costs
and risks. This technology integrates and analyzes geological, geophysical, and
remote sensing data to model hydrogen sources, migration pathways, and reservoir

rock characteristics.



Impact and Outlook: Contributions to Energy Security and Al Infrastructure

The commercial exploration and development of natural hydrogen have the potential to
significantly enhance global energy security. Particularly in the wake of geopolitical
events, nations are increasingly focused on diversifying energy supplies and leveraging
domestic resources. Natural hydrogen could enable specific countries and regions to

secure their own energy resources, thereby reducing import dependency.

Furthermore, the rapid increase in demand for Al infrastructure and associated industrial
growth necessitates a stable supply of clean energy. Al-driven exploration platforms like
MAXX LEMI are poised to expand the supply of natural hydrogen to meet this demand,

gaining recognition as technologies that contribute to both global decarbonization and
economic development. Advances in this technology could pave the way for natural

hydrogen to become a new frontier in global energy supply.
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DOE's FY2025 CLIMR Projects Drive Commercialization
of Advanced Energy Technologies

Published May 22, 2026  U.S. Department of Energy ~ USA

I OVERVIEW

The U.S. Department of Energy (DOE) has unveiled its Fiscal Year 2025 CLIMR
(Commercializing Energy Technologies) projects, aimed at rapidly and dramatically
reducing harmful emissions by leveraging existing manufacturing capabilities and
supply chains. Key initiatives include a partnership with Cummins to develop
"nanoXtreme temperature steel" for high-efficiency diesel engines and advancing
domestic manufacturing readiness for "nano-sized high-conductivity sulfide solid
electrolytes,” crucial for high-performance solid-state battery development. These
projects underscore DOE's commitment to translating research into market-ready

solutions for clean energy.
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Background: Accelerating Energy Technology Commercialization and Emission

Reductions

The United States invests heavily in advanced energy technology research and
development to combat climate change and enhance energy security. However,
translating laboratory-scale achievements into market adoption and widespread
emission reductions requires accelerating the technology commercialization process.
Efficient utilization of manufacturing capabilities and supply chains is a critical factor for

new technologies to permeate society. The CLIMR projects aim to bridge this gap.

Overview of Fiscal Year 2025 CLIMR Projects

The U.S. Department of Energy (DOE) has announced multiple CLIMR projects for Fiscal
Year 2025, focused on commercialization. These projects seek to scale proven
foundational technologies to industrial levels and deploy them, thereby achieving rapid

and large-scale environmental impact.

¢ Materials Development for High-Efficiency Diesel Engines: In partnership with
Cummins Inc., development is underway for "nanoXtreme temperature steel" for
high-efficiency diesel engines. This new steel material is expected to enhance the heat
resistance and durability of engine components, thereby improving combustion
efficiency and reducing emissions. Given the continued widespread use of diesel
engines, particularly in the heavy-duty transport sector, this technology has the

potential to contribute significantly to short-term emission reductions.

e Domestic Manufacturing of Solid Electrolytes for Solid-State Batteries: Solid-
state batteries, recognized as next-generation high-performance battery technology,
hold the potential to revolutionize electric vehicles (EVs) and stationary energy
storage systems. As part of the CLIMR projects, efforts are being advanced to prepare
for the domestic manufacturing of "nano-sized high-conductivity sulfide solid
electrolytes,” which are essential for developing high-performance solid-state
batteries. This initiative aims to strengthen the supply chain and enhance the

competitiveness of advanced battery technology in the U.S.



e Contribution to Emission Reductions: These projects directly contribute to reducing
greenhouse gas and harmful emissions by accelerating the improvement of energy
utilization efficiency and the adoption of clean technologies, in conjunction with

existing industrial infrastructure.

Impact and Outlook: U.S. Technology Leadership and Economic Revitalization

The CLIMR projects are a crucial mechanism for transforming U.S. technological
innovation into tangible economic value and environmental benefits. The success of
these projects is essential for the U.S. to maintain leadership in clean energy
technologies and to create new industries and jobs. Furthermore, the domesticization
and strengthening of supply chains will reduce risks in future technological development
and enhance U.S. economic security. Through these commercialization efforts, the DOE

aims to accelerate the energy transition and lay the groundwork for a sustainable future.
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Scientists Propose Hemp-Based Biorefinery for Co-
Production of Green Hydrogen, Bioenergy, and
Therapeutic Cannabinoids

Published May 22, 2026  BioEnergy Times USA
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| overview

Researchers have unveiled a novel concept for a hemp-based biorefinery designed to
produce green hydrogen, various bioenergy products, and high-value therapeutic
cannabinoids from a single cultivation cycle of industrial hemp. Developed by Dr.
Babak Baban and Dr. Lei P. Wang of Augusta University through their biotech startup,
Medicinal Cannabis of Georgia LLC, this integrated biorefining model aims to
combine clean energy generation with pharmaceutical production, ensuring maximal

utilization of all plant components.
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Background: Seeking Sustainable Resource Utilization and Diversified Value

Creation

As global energy demand rises and climate change mitigation becomes an urgent
imperative, there is a strong call for clean energy production from renewable and
sustainable resources. Bioenergy production, particularly from non-food crops that do
not compete with food supplies, is gaining attention due to its low environmental
footprint and carbon-neutral potential. Furthermore, the concept of a "biorefinery" is
evolving to maximize the efficiency of agricultural resource utilization and create
diversified value by extracting not only energy but also high-value chemicals and

pharmaceutical ingredients from these crops.

The Hemp-Based Biorefinery Concept

Dr. Babak Baban and Dr. Lei P. Wang of Augusta University, through their biotechnology
startup Medicinal Cannabis of Georgia LLC, have proposed an innovative biorefinery
model based on industrial hemp. This concept aims to simultaneously produce multiple

high-value products from a single hemp cultivation cycle:

¢ Green Hydrogen: Through gasification or other conversion processes of hemp
biomass, clean green hydrogen can be generated. This can be utilized as a

decarbonized fuel in transport, power generation, and various industrial processes.

¢ Bioenergy Products: Residues from hydrogen production and other parts of the
hemp plant can be converted into bioenergy products such as biodiesel, bioethanol,
and solid biofuels. This offers a potential replacement for fossil fuels in power

generation and heating applications.

¢ Therapeutic Cannabinoids: Non-psychoactive cannabinoids found in hemp, other
than tetrahydrocannabinol (THC) (e.g., CBD), have reported therapeutic benefits such
as anti-inflammatory, analgesic, and anxiolytic properties. These are highly valued as
raw materials for pharmaceuticals and health supplements. This biorefinery also

enables their efficient extraction.



Technical Significance and Environmental/Economic Impact

The technical significance of this proposed model lies in its ability to integrate the
production of diverse products from a single hemp crop, thereby eliminating waste and
enhancing economic viability. While bioenergy production is often considered to have
low profitability, combining it with high-value cannabinoid production significantly

strengthens the overall business model.

Environmentally, hemp is a fast-growing crop that efficiently sequesters carbon,
potentially making it a carbon-negative bioenergy source. Additional benefits include
efficient land use, reduced water consumption, and improved soil health. Economically, it
could contribute to new industry creation, diversification of farmer incomes, and
revitalization of local economies. This concept suggests new business models where

sustainable agriculture, clean energy, and the medical sector converge.
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Indian Petroleum Secretary: Green Hydrogen Critical
for Nation's Escalating Energy Demand

Published May 22, 2026  Vizag Industrial Scan (VIS) India
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I OVERVIEW

Pankaj Jain, Secretary of India's Ministry of Petroleum and Natural Gas, underscored
the nation's rapidly increasing energy demand, stating that green hydrogen is
emerging as an attractive, cleaner, and more sustainable energy option. The Indian
government is aggressively promoting this through its National Green Hydrogen
Mission, approved in January 2022. India forecasts a substantial green hydrogen
demand of 12.5 MMT by 2040 and 25 MMT by 2050, clearly indicating hydrogen's

pivotal role in its future energy mix.
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Background: India's Surging Energy Demand and Decarbonization Challenges

India is one of the world's largest energy consumers, driven by rapid economic growth
and population expansion. However, a significant portion of its current energy supply
relies on fossil fuels, which are major contributors to air pollution and greenhouse gas
emissions. To achieve sustainable development goals and advance climate change
mitigation, diversifying energy sources and transitioning to clean energy are urgent
imperatives. In this context, green hydrogen is garnering significant attention as a new

solution.

Pankaj Jain's Statement and the National Green Hydrogen Mission

In a recent announcement, Pankaj Jain, Secretary of the Ministry of Petroleum and
Natural Gas, emphasized that India's enormous energy demand will continue to expand
rapidly. He explicitly stated that green hydrogen is an "attractive energy option" for
transforming the nation's energy consumption into a cleaner and more sustainable one.
To materialize this vision, the Indian government approved the "National Green
Hydrogen Mission" on January 4, 2022, and is actively promoting the production,

utilization, and export of green hydrogen.

e Demand Forecasts: Under the National Green Hydrogen Mission, India projects
staggering green hydrogen demand figures: 12.5 Million Metric Tons (MMT) annually
by 2040, and an even more ambitious 25 MMT per year by 2050. These forecasts
account for growing demand in hard-to-abate industrial sectors such as steel,

fertilizers, petroleum refining, and heavy transportation.

e Mission Objectives: The mission aims to establish India as a global hub for green
hydrogen, reduce dependency on fossil fuel imports, and enhance energy security. It
also anticipates the creation of new industries and expansion of employment

opportunities.



Impact and Outlook: Contribution to the Global Hydrogen Economy

India's strengthened commitment to green hydrogen, as a major economy, will
significantly impact the development of the global hydrogen economy. India's immense
demand has the potential to accelerate innovation and cost reduction in green hydrogen
technologies worldwide, fostering the construction of global supply chains. This move is
also expected to serve as a model for other developing nations pursuing a transition to

clean energy.

However, achieving these ambitious targets will necessitate the deployment of massive
renewable energy capacity, expansion of electrolyzer manufacturing capabilities,
development of hydrogen infrastructure (transportation and storage), and the
establishment of robust financing mechanisms. India's endeavor will be a crucial test

case in the global clean energy transition.
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India Approves First Hydrogen Train Operation,
Advancing Rail Decarbonization with Fuel Cell
Technology

Published May 27, 2026  The Indian Express India
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| overview

India's first hydrogen-powered train has received approval from the Railway Board
and is slated to commence operations soon. Under its "Hydrogen for Heritage"
program, Indian Railways envisions deploying 35 hydrogen-fueled trains across the
nation's heritage and hill routes. This initiative is a component of the National Green
Hydrogen Mission, which targets a minimum annual green hydrogen production
capacity of 5 Million Metric Tons (MMT) by 2030, with potential to reach 10 MMT
driven by export market growth, marking a significant step towards sustainable

transport.
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Background: Decarbonizing Indian Railways and Energy Transition

India's railway network is one of the largest globally, serving as a vital artery supporting
the nation's economic activities and public mobility. However, its significant reliance on
diesel locomotives poses a substantial challenge to the national goal of reducing CO2
emissions. Consequently, Indian Railways is exploring alternative, lower-carbon fuels,
with hydrogen fuel attracting considerable attention as a clean and sustainable energy
source. The introduction of hydrogen-powered trains represents a crucial step in this

broader decarbonization strategy.

Approval and Deployment Plan for India's First Hydrogen Train

The Indian Railway Board has officially approved the operation of India's first hydrogen-
powered train. This groundbreaking development signifies that India has initiated
concrete actions towards decarbonizing its railway sector. The train incorporates
hydrogen fuel cell technology, which generates electricity through a chemical reaction

between hydrogen and oxygen, thereby powering its motors.

e "Hydrogen for Heritage" Program: Under an ambitious initiative dubbed the
"Hydrogen for Heritage" program, Indian Railways plans to deploy a total of 35
hydrogen-powered trains across the nation's historic heritage routes and scenic hill
lines. This strategy aims to enhance tourist appeal while providing environmentally

friendly transportation options.

e Hydrogen Fuel Cell Technology: This technology produces zero tailpipe emissions,
emitting only water, thereby contributing to improved regional air quality. Compared
to diesel vehicles, hydrogen trains are quieter and experience less vibration,

enhancing passenger comfort.

e Alignment with National Green Hydrogen Mission: This railway project is closely
integrated with India's overarching "National Green Hydrogen Mission." The mission
targets establishing a minimum annual green hydrogen production capacity of 5
Million Metric Tons (MMT) by 2030, with the potential to reach 10 MMT if export

markets grow, showcasing a comprehensive approach to hydrogen adoption.



Impact and Outlook: Contributing to Sustainable Transportation Systems

The introduction of hydrogen-powered trains in India is poised to be a catalyst, not only
for decarbonizing the railway sector but also for accelerating the development of the
entire domestic hydrogen ecosystem. The creation of large-scale hydrogen demand will
stimulate the expansion of green hydrogen production, the development of storage and
transport infrastructure, and innovation in related technologies. This positions India to
establish itself as a global leader in clean energy technology and to spearhead the
transition to sustainable transportation systems. In the long term, this initiative holds the

potential to strengthen India's energy security and serve as a model for other nations.
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India’s Green Hydrogen Sector Emerges as Major
Commercial Opportunity: Financing & Regulation
Dynamics

Published May 25, 2026  King Stubb & Kasiva India

| overview

India's green hydrogen sector is rapidly evolving beyond aspirational climate action
into one of the nation's most commercially significant infrastructure and energy
transition opportunities. India is strategically positioning itself to become a future
global hub for green hydrogen production, export-oriented hydrogen infrastructure,
and renewable energy-powered industrial manufacturing. This profound transition is
generating immense opportunities for a wide array of stakeholders, including
infrastructure developers, renewable energy companies, sovereign wealth funds,
institutional investors, lenders, and multinational industrial groups, reshaping the

investment landscape significantly.
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Background: India's Energy Transition and the Strategic Importance of Green

Hydrogen

As India continues its path of economic growth and population increase, it faces the dual
challenge of ensuring sustainable energy supply while simultaneously addressing climate
change. One of the key strategies to resolve this challenge is the widespread adoption
and deployment of green hydrogen. Green hydrogen holds transformative potential,
enabling a shift away from fossil fuel dependency, enhancing energy security, and

decarbonizing various industries.

The Rise of the Green Hydrogen Sector and Immense Opportunities

According to analysis from King Stubb & Kasiva, India's green hydrogen sector has
rapidly evolved beyond mere conceptual discussions to become one of the nation's most
commercially attractive infrastructure investment and energy transition opportunities.
This evolution is driven by strong support from the Indian government and the country's

abundant renewable energy resources.

¢ Establishment as a Global Hub: India aims to establish itself as a future global hub
for green hydrogen production, infrastructure development to support domestic and
international exports, and industrial manufacturing powered by renewable energy
(e.g., green ammonia, green steel). This strategy not only meets domestic demand but

also contributes to global decarbonization efforts.

¢ Diversity of Investment Opportunities: This large-scale transition is providing
unprecedented investment opportunities for a diverse range of stakeholders.
Specifically, these include renewable energy project developers, infrastructure
developers constructing hydrogen production facilities and transportation
infrastructure, sovereign wealth funds (SWFs), institutional investors like pension
funds, commercial banks and development financial institutions, and multinational

industrial groups that will utilize hydrogen.

e Regulatory and Policy Framework: Under the National Green Hydrogen Mission,
the Indian government is establishing regulatory frameworks and incentive schemes
to promote the growth of the green hydrogen industry. These are expected to include
production-linked incentive (PLI) schemes, streamlined land acquisition, access to

electricity, and export promotion measures.



Impact and Outlook: Sustainable Growth and Economic Competitiveness

The development of the green hydrogen sector in India will not only strongly bolster the
nation's sustainable economic growth but also enhance its competitiveness in the global
energy market. The realization of large-scale projects will accelerate technological
innovation, reduce costs, and create employment opportunities across the entire supply
chain. Through the creation of new green industries, India can pursue a path that

balances long-term prosperity with environmental target achievement.

However, achieving these ambitious goals will require maintaining a stable policy
environment, securing reliable financing, and developing a skilled workforce capable of

advanced technology and infrastructure construction.
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India’s Top Green Energy Companies Lead Charge in
Green Hydrogen Production (2026)

Published May 25, 2026  Avaada Group India

| overview

In 2026, a new generation of Indian companies is spearheading the scaling up of
green hydrogen production, constructing gigawatt-scale renewable energy capacity,
manufacturing electrolyzers domestically, and integrating hydrogen into broader
clean energy ecosystems. Under its National Green Hydrogen Mission, the Indian
government aims for an annual green hydrogen production target of 5 Million Metric
Tons by 2030, supported by the development of 125 GW of associated renewable
energy capacity. This strategic push is designed to establish India as a global leader in

green hydrogen.
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Background: India's Energy Transition and National Strategy

India, facing increasing global energy demands driven by economic growth and
population expansion, is making substantial investments in renewable energy and green
hydrogen. This strategy aims to meet its energy needs while simultaneously addressing
climate change and ensuring energy security. The government's "National Green
Hydrogen Mission" specifically provides a comprehensive strategic framework to propel

India into a global leadership role in green hydrogen.

Indian Companies Driving Green Hydrogen Production

As of 2026, a new generation of Indian energy companies, in alignment with national
strategy, is leading the large-scale expansion of green hydrogen production capacity.
These companies are not merely producing hydrogen but are striving to integrate it as

part of a broader clean energy ecosystem.

e Gigawatt-Scale Renewable Energy Capacity Building: To supply the necessary
power for green hydrogen manufacturing, these companies are investing in the
development of gigawatt-scale renewable energy power plants, including solar and
wind farms. Stable and affordable renewable electricity is crucial for ensuring the cost

competitiveness of green hydrogen.

¢ Promotion of Domestic Electrolyzer Manufacturing: To strengthen the supply
chain and create domestic value addition, many companies are promoting the
indigenous manufacturing of electrolyzers. This initiative aims to reduce import

dependence and achieve technological self-reliance.

¢ Integration of Hydrogen into the Clean Energy Ecosystem: The produced green
hydrogen is planned for diverse industrial applications beyond single use, including
steel, fertilizers, transportation, and power storage. This offers comprehensive

decarbonization solutions across multiple sectors.



National Green Hydrogen Mission and Targets

The Indian government's National Green Hydrogen Mission sets ambitious targets. By
2030, it aims to establish an annual green hydrogen production capacity of 5 Million
Metric Tons (MMT), supported by the development of approximately 125 Gigawatts (GW)
of associated renewable energy capacity. This initiative is projected to attract about 8

trillion Indian Rupees (over 100 billion USD) in investment and create 600,000 jobs.

Impact and Outlook: Path to Global Leadership

These efforts by Indian companies and the government are critically important for India
to establish global leadership in the green hydrogen sector. Beyond meeting domestic
demand, there is potential to contribute to global decarbonization efforts through
exports to Asian and European markets. With technological innovation, economies of
scale, and strong government support converging, India is poised to become a major
player in the energy transition toward a sustainable future. However, achieving these
targets will continue to require substantial financing, infrastructure development,

technological cooperation, and securing a skilled workforce.
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U.S. DOE Coordinates Hydrogen and Fuel Cell
Technology R&D Through National Consortia

Published May 22, 2026  U.S. Department of Energy  USA

| overview

The U.S. Department of Energy (DOE) is coordinating extensive research and
development activities through a network of national lab-led hydrogen and fuel cell
technology consortia, serving as a vital resource for academia and industry. These
consortia address a wide array of technical challenges: ElectroCat accelerates PGM-
free catalyst development; H2NEW aims for large-scale, affordable electrolyzers; H-
Mat tackles hydrogen materials compatibility. Other initiatives include HyBlend for
hydrogen blending in natural gas pipelines, HydroGEN for advanced water splitting
materials, HyMARC for onboard hydrogen storage, and M2FCT focusing on fuel cell
truck durability, performance, and cost improvements, all critical for advancing

hydrogen technologies.
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Background: Evolution of Hydrogen & Fuel Cell Technologies and Complex

Challenges

Hydrogen and fuel cell technologies are positioned as core solutions for achieving
decarbonization in transportation, power supply, and industrial processes. However, for
these technologies to gain widespread adoption, they must overcome a complex array of
challenges related to cost, efficiency, durability, and safety. This necessitates continuous
research, development, and innovation across diverse fields, including materials science,

systems engineering, and infrastructure development.

U.S. Department of Energy’s Consortium Strategy

To address these complex challenges and accelerate R&D in hydrogen and fuel cell
technologies, the U.S. Department of Energy (DOE) has established multiple specialized
consortia, centered around its National Laboratories, and strategically coordinates their
research activities. These consortia aim to generate breakthroughs by strengthening

collaboration with academia and industry, pooling their respective strengths.

e ElectroCat: Focuses on accelerating the development of platinum group metal
(PGM)-free catalysts. Since PGMs are expensive and entail supply risks, developing

alternative catalysts is key to significantly reducing fuel cell costs.

e H2NEW: Aims to realize large-scale and affordable electrolyzers. It promotes the
development of next-generation electrolyzer technologies for green hydrogen

production cost reduction and scalability.

e H-Mat: Addresses hydrogen materials compatibility challenges, particularly hydrogen
embrittlement and material degradation. Materials with excellent hydrogen resistance

are essential for safe hydrogen storage and transport.

e HyBlend: Tackles technical barriers related to hydrogen blending into natural gas
pipelines. It explores the potential to utilize existing infrastructure to reduce hydrogen

tra nsportation costs.

e HydroGEN: Focuses on advanced water splitting materials, advancing the
development of new materials to improve water electrolysis efficiency and reduce

costs.



e HyMARC: Addresses the scientific challenges in developing onboard hydrogen
storage materials. High-density, safe, and affordable hydrogen storage solutions are

directly linked to the range and adoption of fuel cell vehicles.

e MZ2FCT: Focuses on improving the durability, performance, and cost of fuel cell
trucks. The commercial viability of fuel cell trucks is critically important for

decarbonizing the heavy-duty transportation sector.

Impact and Outlook: U.S. Innovation and Energy Security

The activities of these DOE-led consortia are indispensable for the U.S. to maintain
global leadership in hydrogen technologies and accelerate the transition to a clean
energy economy. The research outcomes from each consortium will overcome cost and
performance challenges at various stages of hydrogen production, storage, transport,
and utilization, thereby facilitating market introduction. This is expected to enhance
energy security, foster economic growth, and significantly contribute to reducing

greenhouse gas emissions.
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China's Gongqing New Energy and FAW Jiefang Forge
Strategic Alliance for Hydrogen Fuel Cell Heavy-Duty
Trucks

Published May 26, 2026  Shanghai Metals Market  China

| overview

In May 2026, Gonggqing (Shanghai) New Energy Co., Ltd. and FAW Jiefang, the
commercial vehicle arm of China First Automobile Works, formally signed a strategic
cooperation agreement for the joint development and large-scale commercial
deployment of hydrogen fuel cell heavy-duty trucks. This alliance targets deploying
and operating a cumulative 1,000 hydrogen energy heavy-duty trucks within the next
two years. The initial batch of 200 units of 49-ton hydrogen energy heavy-duty trucks
are slated for deployment on key logistics arteries, primarily in the Yangtze River Delta
and Inner Mongolia regions, marking a significant step in China's zero-carbon

logistics push.
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Background: China's Commitment to Zero-Carbon Logistics

China is accelerating the decarbonization of its industrial sector, particularly the
transportation segment, to achieve its carbon neutrality target by 2060. Among these
efforts, heavy-duty truck transport, a major emitter of greenhouse gases, faces an urgent
imperative to transition away from diesel fuel. Hydrogen fuel cell technology is emerging
as one of the most promising solutions for achieving zero emissions in long-haul, high-
load transport, with strong backing from the Chinese government for its development

and widespread adoption.

Strategic Cooperation Between Gongqing New Energy and FAW Jiefang

In May 2026, Gonggqing (Shanghai) New Energy Co., Ltd., a hydrogen energy solution
provider, and FAW Jiefang, one of China's largest commercial vehicle manufacturers,
formalized a strategic cooperation agreement. This alliance focuses on the joint
development and commercial deployment of hydrogen fuel cell heavy-duty trucks,

aiming to establish a leading position in China's zero-carbon logistics truck market.

¢ Focus of Joint Development: The two companies will concentrate on optimizing
hydrogen fuel cell systems, adapting vehicle platforms, and integrating with hydrogen
supply infrastructure to develop high-performance, reliable hydrogen fuel cell heavy-

duty trucks.

¢ Large-Scale Deployment Plan: The most ambitious goal of this collaboration is to
deploy and operate a total of 1,000 hydrogen energy heavy-duty trucks within the
next two years. This represents a significant market entry rather than merely a pilot

project.

¢ Initial Deployment Routes: The first 200 units of 49-ton hydrogen energy heavy-
duty trucks are primarily slated for deployment on key logistics arteries in
economically vital regions like the Yangtze River Delta and Inner Mongolia, areas
where hydrogen supply infrastructure is relatively advanced or under intensive

development.



Impact and Outlook: China's Hydrogen Transport Revolution and Global Ripple
Effects

This partnership between Gongqging New Energy and FAW Jiefang is expected to
significantly accelerate the commercialization of hydrogen fuel cell heavy-duty trucks in
China. The deployment of 1,000 units will demonstrate the reliability, durability, and
economic viability of fuel cell systems, paving the way for even larger-scale adoption.
This will enable China's logistics industry to achieve substantial CO2 emission reductions

while simultaneously enhancing energy security.

Furthermore, success in the Chinese market could influence decarbonization models in
the heavy-duty transport sector in other parts of the world. Specifically, the cost
reduction and performance improvements of fuel cell technology are expected to

positively impact the overall development of the global hydrogen industry.
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Government Subsidies and Infrastructure Drive
Hydrogen Commercial Vehicle Transformation in Japan
and South Korea

Published May 25, 2026  Frost & Sullivan  Japan, South Korea

| overview

In Japan and South Korea, robust government subsidies coupled with rapid expansion
of hydrogen infrastructure are accelerating the next wave of commercial vehicle
transformation. In Japan, Toyota is set to launch its third-generation fuel cell system in
2025, deploying it in heavy-duty trucks through the TOKYO H2 project. Honda, in
partnership with Isuzu, is also fast-tracking commercial deployment. South Korea,
meanwhile, is investing #196.3 billion in 2025, targeting over 450 hydrogen refueling
stations by 2026 to support its burgeoning hydrogen economy.
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Background: The Urgent Challenge of Commercial Vehicle Decarbonization in

Asia

Japan and South Korea, as leading economies in Asia, are accelerating the
decarbonization of their transportation sectors, particularly the high-emission
commercial vehicle segment, in line with their national goals and international climate
commitments. Hydrogen fuel cell electric vehicles (FCEVs) are strategically prioritized as a
means to overcome challenges of range and payload capacity—difficult for battery
electric vehicles (BEVs)—in applications such as long-haul transport, heavy-duty trucks,
buses, and specialized vehicles. Strong governmental policy support and infrastructure

development are the primary drivers of this transformation.

Progress in Hydrogen Commercial Vehicles in Japan

Japan has long invested heavily in hydrogen energy technology research and
development, and the fruits of these efforts are increasingly manifesting in the

commercial vehicle sector.

e Toyota's Technological Innovation: Toyota Motor Corporation is applying its fuel
cell technology, initially developed for passenger vehicles, to commercial applications.
It plans to introduce its third-generation fuel cell system to the market in 2025. This
new system promises enhanced efficiency, compactness, and cost reduction,

contributing to lower operational costs for commercial vehicles.

e TOKYO H2 Project: Through specific initiatives like the TOKYO H2 Project, Toyota is
promoting the deployment of fuel cell systems in heavy-duty trucks. This aims to

reduce CO2 emissions in urban logistics and long-distance trunk transport.

e Honda and Isuzu Partnership: Honda has partnered with Isuzu Motors, a major
commercial vehicle manufacturer, to accelerate the joint development and
commercial deployment of fuel cell trucks. Combining the expertise of both

companies is expected to result in highly practical and reliable vehicles.

Strengthening the Hydrogen Ecosystem in South Korea

South Korea is also aggressively promoting a government-led transition to a hydrogen

economy, with commercial vehicles forming a core component of this strategy.



¢ Significant Investment: The South Korean government plans a substantial
investment of $#196.3 billion (over 200 million USD) in 2025, allocated towards
developing hydrogen infrastructure and facilitating FCEV adoption.

e Hydrogen Station Targets: An ambitious target has been set to establish over 450
hydrogen refueling stations nationwide by 2026. This is a crucial step to secure the

necessary fuel supply network for FCEVs and enhance user convenience.

¢ Hyundai Motor's Role: Hyundai Motor Group is a global leader in hydrogen fuel cell
technology, contributing to the mass production and widespread adoption of fuel cell

trucks and buses.

Impact and Outlook: The Future of Asia's Transportation Sector

These initiatives in Japan and South Korea are poised to serve as powerful models for
accelerating the decarbonization of the commercial transport sector across the entire
Asian region. Clear government policy support, strategic subsidies, and proactive
investment in hydrogen supply infrastructure provide a stable foundation for private
companies to undertake bold technological innovations and market introductions.
Consequently, both countries are expected to solidify their positions as technological
leaders in clean transport solutions and make significant contributions to achieving

global environmental goals.

Source: #

Collected: May 30, 2026 | Automated Research System (Gemini API)



Cellcentric Unveils BZA375 Fuel Cell System: Setting
New Heavy-Duty Standard with Over 1,000km Range

Published May 22, 2026  cellcentric  Germany

I OVERVIEW

Cellcentric has introduced the BZA375, a new high-power fuel cell system specifically
engineered for heavy-duty applications. This robust, single-unit system is designed
for long-haul trucks and other heavy-duty vehicles requiring significant zero-emission
performance. The BZA375 is projected to achieve a hydrogen consumption of less
than 6kg per 100 kilometers for a fully loaded 40-ton truck under real-world
conditions, delivering an impressive range of over 1,000 kilometers, refueling times
comparable to diesel, and an exceptional durability of 25,000 hours, marking a

significant leap in sustainable heavy transport solutions.
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Background: Challenges in Decarbonizing Heavy-Duty Transport

Within the global transportation sector, heavy-duty applications such as large trucks and
specialized vehicles represent one of the most challenging segments for decarbonization
due to their high energy demands and significant emissions. Battery electric vehicle (BEV)
technology faces limitations in terms of range, payload capacity, charging time, and
battery weight, making it difficult for long-haul and high-load operations. Consequently,
hydrogen fuel cell technology has emerged as a promising solution to overcome these

challenges and achieve zero emissions in this critical sector.

Cellcentric's Announcement of the New BZA375 Fuel Cell System

Cellcentric, a joint venture between Daimler Truck and Volvo Group, has unveiled its
next-generation fuel cell system, the "BZA375," specifically tailored for heavy-duty
applications. This system is designed to meet the stringent requirements of long-haul

truck transport, marking a significant step toward realizing sustainable mobility.

e High-Performance Single System: The BZA375 is developed as a powerful, single
fuel cell stack, providing the necessary output without requiring multiple combined

units. This design simplifies vehicle integration and improves space efficiency.

e Target Applications: While its primary target is long-distance heavy-duty trucks, the
system is also applicable to other heavy-duty uses that demand significant power and
continuous operation, such as construction machinery, mining vehicles, and port
equipment. Transitioning these sectors away from internal combustion engines will

substantially reduce environmental impact.



¢ Key Performance Indicators:

o Fuel Consumption: For a fully loaded 40-ton truck, under real-world driving
conditions, the BZA375 is expected to achieve a highly efficient hydrogen
consumption of less than 6 kg per 100 kilometers, directly leading to lower

operating costs.

o Range: It enables an extended driving range of over 1,000 kilometers, minimizing

the frequency of refueling stops for long-haul operations.

o Refueling Time: The system offers rapid refueling times comparable to those of

diesel vehicles, maintaining operational efficiency.

o Durability: With an outstanding service life of 25,000 hours, the BZA375 is built

for robust long-term operation in demanding commercial environments.

Impact and Outlook: The Path to Decarbonizing Heavy-Duty Transport

Cellcentric's BZA375 significantly advances the commercial viability of hydrogen fuel cell
technology in the heavy-duty transport sector. The introduction of this system provides
fleet operators with an economically and operationally attractive option for transitioning
away from diesel, contributing to substantial CO2 emission reductions. Furthermore, its
long-range capabilities and rapid refueling will be crucial factors in accelerating the
development of hydrogen infrastructure and the widespread adoption of FCEVs. The
BZA375 is poised to be a leading technology driving the transformation of the heavy-

duty transport sector towards global decarbonization targets.
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U.S. DOE Bolsters Energy Infrastructure Investment
Under Inflation Reduction Act (IRA)

Published May 22, 2026  U.S. Department of Energy ~ USA

I OVERVIEW

The Inflation Reduction Act (IRA) provides an additional $40 billion in loan authority
for projects eligible under Section 1703 of the U.S. Department of Energy's (DOE)
Energy Policy Act, available until September 30, 2026. Furthermore, the IRA
established the new Energy Infrastructure Reinvestment (EIR) program (Section 1706).
This program offers loan guarantees for projects that retool, repower, reuse, or
replace energy infrastructure that has ceased operations, or for projects that enable
operating energy infrastructure to avoid, reduce, utilize, or sequester air pollutants or
anthropogenic greenhouse gas emissions, significantly bolstering clean energy

investments.
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Background: The Inflation Reduction Act (IRA) and Accelerating Clean Energy

Investment

Enacted in 2022, the U.S. Inflation Reduction Act (IRA) is a landmark piece of legislation
aimed at addressing climate change, accelerating clean energy investments, and
lowering healthcare costs. This law significantly promotes investments in clean energy
sectors, including renewables, electric vehicles, batteries, and hydrogen technologies,
through extensive tax credits, direct payments, and loan guarantees. Modernization and
decarbonization of energy infrastructure, in particular, stand as one of IRA's primary

pillars.

Enhanced Energy Infrastructure Investment: Section 1703 and the EIR Program

The Inflation Reduction Act substantially strengthens the U.S. Department of Energy's
(DOE) loan guarantee programs and introduces new mechanisms to accelerate the

energy infrastructure transition.

e Strengthening Section 1703 Loan Guarantees: The IRA allocated an additional $40
billion in loan authority to the existing loan guarantee program under Section 1703 of
the Energy Policy Act of 2005. This funding is available until September 30, 2026, and
is designated to support innovative clean energy projects and the commercialization
of advanced technologies that contribute to CO2 emission reductions. This additional
financing can serve as a critical funding source for large-scale green hydrogen

projects, among others.



e Creation of the Energy Infrastructure Reinvestment (EIR) Program (Section
1706): The IRA established the EIR program as a new loan guarantee initiative to

support the energy transition. This program targets the following types of projects:

o Reuse of Ceased Operations Infrastructure: Projects that retool, repower, reuse,
or replace energy infrastructure that was previously operational but is now shut
down (e.g., coal-fired power plants, former nuclear sites) into clean energy
production facilities (e.g., renewable energy, hydrogen production facilities). This

aims to revitalize regional economies while leveraging existing infrastructure.

o Emission Reduction for Operational Infrastructure: Projects that introduce
technologies enabling currently operating energy infrastructure to avoid, reduce,
utilize, or sequester air pollutants or anthropogenic greenhouse gas emissions.
This includes carbon capture and storage (CCS), energy efficiency improvements,

and conversion to hydrogen combustion.

Impact and Outlook: U.S. Energy Transition and Economic Opportunities

These loan guarantee programs under the Inflation Reduction Act have the potential to
dramatically alter the scale and speed of clean energy investment in the U.S. For
hydrogen projects, in particular, due to their capital-intensive nature, DOE loan
guarantees provide a powerful incentive to mitigate project financing risks and facilitate
Final Investment Decisions (FIDs). This is expected to stimulate domestic manufacturing,
strengthen supply chains, and create new jobs, thereby contributing to long-term
economic growth and energy security. The IRA will continue to be closely watched as

legislation fundamentally reshaping the landscape of the U.S. energy transition.
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Western Defense Ecosystems Transition Hydrogen

Drones from Prototype to Procurement: US Army
Airborne, Germany Subsea

Published May 25, 2026  Autonocion.com  USA, Germany

| overview

Within the last six months, two prominent Western defense ecosystems have
transitioned hydrogen-powered drones from prototype to procurement. Heven
AeroTech secured a Basic Ordering Agreement (BOA) from the U.S. Army Contracting
Command for its Z1 long-range hydrogen-powered unmanned aerial system (drone),
effective January 2026. This contract allows Army units to order Z1 drones and their
associated hydrogen generators without renegotiating terms for each purchase,
marking Heven's second hydrogen-related contract with the U.S. military.
Concurrently, Germany is advancing the integration of hydrogen technology into its
subsea drone capabilities, highlighting a dual-pronged strategic shift in defense

energy solutions.



| N DEPTH

Background: Unmanned Systems and Energy Efficiency Challenges in Defense

In modern defense strategies, unmanned aerial systems (UAS, drones) and unmanned
underwater vehicles (UUVs) are indispensable for reconnaissance, surveillance,
intelligence gathering, and even offensive capabilities. The operation of these systems
demands extended endurance, but conventional battery technologies have limitations in
terms of energy density and duration. Especially for remote operations and prolonged
missions, new energy solutions are required to reduce refueling frequency and enhance
operational efficiency. Hydrogen fuel cell technology is gaining attention as a promising

solution to these challenges.

Transition of Hydrogen-Powered Drones to Procurement Phase

The fact that two major Western defense ecosystems—the United States and Germany—
have moved hydrogen-powered drones from the prototype and development phase to
actual procurement and deployment within the last six months signifies a critical

advancement in defense technology.

e U.S. Army's Airborne Drone Adoption: Heven AeroTech, a U.S. company, was
awarded a Basic Ordering Agreement (BOA) by the U.S. Army Contracting Command
for its Z1, a hydrogen-powered long-range unmanned aerial system (UAS). This BOA,
effective from January 2026, provides a framework that allows Army units to quickly
procure Z1 drones and the necessary hydrogen generation equipment for their
operation without the need to renegotiate terms for each order. This marks Heven's
second hydrogen-related contract with the U.S. military, strongly indicating that its
technology meets military needs. Hydrogen fuel cells offer longer flight duration and
mission times compared to traditional batteries, expected to be utilized in diverse

missions such as reconnaissance and logistics.

e Germany's Subsea Drone Development: Meanwhile, Germany's defense industry is
advancing the integration of hydrogen technology into unmanned underwater
vehicles (UUVs). In subsea environments, where battery energy density is limited,
extended submerged endurance offers a decisive operational advantage. Hydrogen
fuel cells, if oxygen supply issues can be resolved, hold the potential to dramatically

extend the operational time of conventional UUVs.



Impact and Outlook: Enhanced Defense Capabilities and Military Applications
of Hydrogen Technology

These developments indicate that hydrogen fuel cell technology is being recognized not
merely as a tool for civilian decarbonization but also as a critical technology for
establishing strategic advantages in the defense sector. The characteristics of hydrogen
fuel cells, such as extended operational capacity, low vibration, and reduced heat
emissions, are particularly advantageous for covert reconnaissance and surveillance

missions.

The introduction of hydrogen-powered drones not only enhances national defense
capabilities but also holds significance from an energy security perspective. In the future,
further advancements in these technologies and international cooperation are expected
to accelerate the development of more high-performance and sustainable defense

systems.
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Dongfeng Unveils 400 kW Hydrogen Fuel Cell Truck
with 1,700 km Range Platform, Targeting Heavy
Transport Decarbonization

Published May 27, 2026  electrive.com  China

| overview

Dongfeng Motor has introduced a new 400 kW "hydrogen core" fuel cell system
designed for 49-ton trucks, alongside a new vehicle platform enabling an impressive
range of up to 1,700 kilometers. This system boasts a lifespan exceeding 30,000 hours
and supports cold starts down to -40°C, significantly advancing its commercial
viability in diverse environments. With this launch, Dongfeng now offers three
hydrogen fuel cell platforms (70kW, 150kW, 400kW), accelerating the hydrogen

transition in the heavy-duty transport sector.
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Background: China's Heavy Transport Decarbonization and Hydrogen Strategy

China is committed to achieving carbon neutrality by 2060, with a strong focus on
decarbonizing its heavy-duty transport sector, which accounts for significant emissions.
Large trucks and buses, traditionally reliant on diesel fuel, contribute to severe
environmental issues. Consequently, hydrogen fuel cell technology is receiving strategic
investment and development from the Chinese government and major automotive
manufacturers as a promising zero-emission solution capable of long-haul, high-load

transport. Dongfeng Motor is one of the leading companies in this field.

Dongfeng Unveils 400 kW Fuel Cell System and New Platform

Dongfeng Motor, a leading Chinese automotive manufacturer, has announced a
groundbreaking new hydrogen fuel cell system and an accompanying vehicle platform
to accelerate the adoption of hydrogen energy in the heavy-duty transport sector. This

marks a significant milestone in the company's hydrogen strategy.

e 400 kW "Hydrogen Core" Fuel Cell System: The newly developed 400 kW (kilowatt)
"hydrogen core" fuel cell system is specifically designed for 49-ton heavy-duty trucks.
This high-power system achieves zero emissions while maintaining load capacity and

driving performance comparable to diesel trucks.

¢ New Vehicle Platform: The new vehicle platform, unveiled simultaneously with the
fuel cell system, is optimally designed to integrate this high-power fuel cell system.
This platform enables an impressive driving range of up to 1,700 km, adequately

meeting the demands of long-distance transport.

¢ Key Technical Specifications:

o Long Lifespan: The fuel cell system is engineered for a service life exceeding
30,000 hours, enhancing economic viability and reliability in commercial

operations.

o Cold Start Performance: It supports cold starts in extremely low-temperature
environments, down to -40°C, ensuring stable operation even in the harsh winter

conditions of northern China.



e Expanded Product Lineup: With the introduction of the 400 kW system, Dongfeng
Motor now offers a more powerful option to the market, alongside its existing 70 kW
and 150 kW systems. This allows customers to select the optimal hydrogen fuel cell

solution for various transport needs.

Impact and Outlook: China's Heavy-Duty Decarbonization and Technological

Competitiveness

This announcement by Dongfeng Motor is poised to significantly advance the
decarbonization of China's heavy-duty transport sector. The high power output, long
range, durability, and cold start performance enhance the commercial viability of fuel cell
trucks, providing a strong incentive to accelerate the transition from diesel vehicles.
Furthermore, this indicates Dongfeng Motor's growing global competitiveness in
hydrogen fuel cell technology, solidifying China's role as a key player in the development
of the global hydrogen ecosystem. Continued development of hydrogen infrastructure
and further reductions in fuel costs are expected to accelerate the widespread adoption

of this technology.
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Sunfire Breaks Ground on Industrial-Scale SOEC
Electrolyzer Test Facility at BASF Schwarzheide for
Green Hydrogen Production

Published May 26, 2026  Industry News / Sunfire ~ Germany

| overview

Sunfire has commenced construction of a Solid Oxide Electrolysis Cell (SOEC) test
facility at BASF's Schwarzheide industrial park in Germany, targeting industrial-scale
green hydrogen production. This initiative marks a crucial step in enhancing the
efficiency and cost-competitiveness of electrolyzer technology. SOEC technology, by
utilizing high-temperature process heat, holds the potential to significantly improve
the energy efficiency of water electrolysis, thereby contributing to the

decarbonization of heavy industries such as steel, chemicals, and cement.
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Background: Industrial Decarbonization and the Potential of SOEC Technology

Global industrial sectors, particularly energy-intensive industries like steel, chemicals, and
cement, consume vast amounts of process heat and hydrogen, making them major
sources of CO2 emissions. Decarbonizing these industries necessitates the supply of
green hydrogen as a replacement for fossil fuels. Among water electrolysis technologies,
Solid Oxide Electrolysis Cells (SOEC) operate at high temperatures and can efficiently
utilize thermal energy, potentially achieving higher electrical efficiency compared to
conventional alkaline or PEM (Proton Exchange Membrane) electrolysis. This
characteristic is particularly advantageous when industrial waste heat can be integrated

into the process.

Sunfire Commences SOEC Test Facility at BASF Schwarzheide

Sunfire, a German electrolyzer manufacturer, has announced the commencement of
construction for a large-scale Solid Oxide Electrolysis Cell (SOEC) test facility within
BASF's Schwarzheide industrial park. This facility aims to validate the industrial-scale
applicability of SOEC technology and to accelerate further technological refinement and

commercialization.

¢ Technical Features: Sunfire's SOEC operates at high temperatures, around 850°C.
This high-temperature environment reduces the electrical energy required for
hydrogen production from steam, maximizing electrolysis efficiency. It also expands

the potential for waste heat utilization, improving overall energy efficiency.

e Collaboration with BASF: The construction of the facility within chemical giant
BASF's industrial park is strategically significant for exploring the potential of co-
electrolysis (syngas production from steam and CO2) using waste heat and CO2 from
chemical processes. This opens the door for decarbonizing the chemical industry and

moving towards more sustainable product manufacturing.

¢ Testing Objectives: The test facility will evaluate the long-term durability of SOEC
stacks, partial load operation capabilities, system integration, and adaptability to
fluctuating renewable energy supplies. These are crucial steps for ensuring

commercial-scale reliability and economic viability.



Impact and Outlook: Green Hydrogen Cost Reduction and Industrial

Transformation

The construction of Sunfire's SOEC test facility is highly significant for reducing green
hydrogen production costs and accelerating the decarbonization of heavy industries.
Successful large-scale deployment of SOEC technology will enhance the economic
viability of the hydrogen economy and promote the adoption of green hydrogen across

a wider range of industries.

This initiative is a crucial pillar of Germany's and Europe's hydrogen strategies,
contributing to a reduced reliance on fossil fuels and enhanced energy security. In the
future, SOEC technology is expected to become a primary option for green hydrogen
supply, meeting various industrial needs alongside or even surpassing conventional

electrolyzer technologies.
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Nel ASA’'s New Electrolyzer Halves Green Hydrogen
Costs, Paving Way for Large-Scale Industrial
Deployment

Published May 22, 2026  Industry News / Nel ASA  Norway
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| overview

Nel ASA has announced a groundbreaking achievement: its innovative new
electrolyzer technology has successfully halved the cost of producing green
hydrogen. This pivotal advancement is crucial for enabling the large-scale industrial
deployment of green hydrogen. The cost reductions, achieved through improved
electrolyzer design, material optimization, and streamlined manufacturing processes,
are expected to significantly enhance green hydrogen's competitiveness against fossil
fuel-derived hydrogen in energy-intensive industries such as steel, chemicals, and

fertilizer production.
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Background: Green Hydrogen Cost Competitiveness and Challenges for

Industrial Application

Green hydrogen is anticipated to play a central role in achieving global decarbonization
targets. However, one of the primary barriers hindering its widespread industrial
application has been its higher cost compared to conventional fossil fuel-derived
hydrogen (grey and blue hydrogen). The efficiency and cost of electrolyzer technology,
in particular, are critical factors determining green hydrogen's economic viability.
Significant cost reductions have been deemed essential for adoption in large-scale

industrial uses.

Nel ASA's Breakthrough Electrolyzer Technology

Nel ASA, a leading Norwegian electrolyzer manufacturer, has announced a
groundbreaking solution to this cost challenge. The company reports successfully
reducing the cost of green hydrogen production by half with its latest electrolyzer
technology. This achievement marks a significant milestone in the development of the

hydrogen economy.

e Mechanism of Cost Reduction: Nel ASA achieved substantial cost reductions
through innovative electrolyzer design, optimization of electrode materials, and
streamlining of manufacturing processes. Specifically, contributions are seen from
reduced component counts, increased automation, and modularized production

methods.

e Technological Advantage: The new electrolyzer enables stable operation at high
current densities and can produce more hydrogen without compromising electrolysis
efficiency. This improves hydrogen output per capital expenditure (CAPEX) and

reduces operational expenditure (OPEX).

e Path to Large-Scale Deployment: This cost reduction means green hydrogen is
nearing an economically competitive level against fossil fuel-derived hydrogen in
energy-intensive industries such as steel, chemicals, and fertilizer production. This will

serve as a significant incentive for these industries to advance decarbonization.



Impact and Outlook: Accelerating the Global Hydrogen Economy

Nel ASA's announcement will have a major impact on the global green hydrogen market.
Halving hydrogen costs has the potential to accelerate Final Investment Decisions (FIDs)
for new projects and facilitate the construction of large-scale hydrogen hubs and supply
chains. This will make it easier for more companies and countries to consider investing in

green hydrogen, further boosting the global energy transition.

Furthermore, this technological innovation is expected to spur competition among other
electrolyzer manufacturers to reduce costs and improve efficiency, elevating the overall
technological standard of the industry. As a result, green hydrogen is projected to
become more affordable and widely available, contributing significantly to achieving

global decarbonization targets.

Source: #
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2026 World Hydrogen Summit Highlights Progress:
Green Hydrogen Projects Accelerate in Paraguay, India,
Spain
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The 2026 World Hydrogen Summit showcased significant advancements towards
large-scale hydrogen deployment, with industrial-scale green hydrogen projects in
Paraguay, India, and Spain reportedly making substantial progress towards Final
Investment Decisions (FID). China and India are leading global investment
commitments with multi-billion dollar pledges, and green fertilizer production is
emerging as a major demand driver. This summit clearly indicates the hydrogen
industry's transition from "ambition” to "delivery," emphasizing tangible project

execution and market development.
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Background: The Tipping Point of the Hydrogen Economy and the Role of the
World Hydrogen Summit

As global energy systems shift towards decarbonization, hydrogen energy is garnering
attention as a key to reducing emissions in the power, industrial, and transportation
sectors. However, realizing a hydrogen economy involves numerous challenges,
including technological development, infrastructure build-out, and the creation of large-
scale demand. The World Hydrogen Summit serves as a critical platform to address these
challenges, bringing together governments, industry, and research institutions to share

knowledge and forge collaborations.

Key Takeaways from the 2026 World Hydrogen Summit

The 2026 World Hydrogen Summit proved to be a pivotal conference, indicating a clear
shift in the hydrogen industry from the "ambition" phase to the "delivery" phase. The

main advancements and trends highlighted at the summit include:

¢ Progress Towards Final Investment Decisions (FID): Reports indicated significant
progress towards Final Investment Decisions (FID) for industrial-scale green hydrogen
projects in several countries. Notably, Paraguay, rich in hydropower, India, with high
renewable energy potential, and Spain, blessed with solar and wind resources, were
highlighted for their advancement in large-scale project development. These projects

will play a crucial role in demonstrating the economic viability of green hydrogen.

e Leadership of China and India: It was emphasized that China and India are playing
leading roles in global hydrogen investment, committing multi-billion dollar
investments. Both nations are integrating the hydrogen industry into their national
strategies to meet immense domestic energy demands and establish international

competitiveness.

¢ Green Fertilizers as a Major Demand Driver: Discussions at the summit highlighted
that the production of green fertilizers, utilizing green ammonia as a feedstock, is
emerging as one of the largest initial demand drivers for green hydrogen. The
agricultural sector accounts for a significant portion of global GHG emissions, and
transitioning from fossil fuel-derived to green fertilizers will contribute substantially to

decarbonization.



¢ Establishment of the Supply Chain: Many discussions focused on how to establish
and optimize the entire hydrogen supply chain, from production to storage,
transportation, and utilization. The importance of international cooperation and

technological standardization was repeatedly emphasized.

Impact and Outlook: Realizing the Hydrogen Economy and Global

Decarbonization

The takeaways from the 2026 World Hydrogen Summit indicate that the hydrogen
economy is transitioning from theoretical potential to concrete projects, beginning to
play a more practical role in global decarbonization efforts. Large-scale investments by
key nations and the emergence of clear demand sectors like green fertilizers will be

powerful drivers for accelerating the commercialization of hydrogen.

However, challenges remain, including reducing capital costs, developing hydrogen
transport infrastructure, and ensuring policy consistency and stability. By effectively
addressing these challenges, hydrogen is expected to solidify its position as a decisive
element in the global energy transition and contribute significantly to global net-zero

targets.

Source: https://www.greenbuildingafrica.co.za/2026-world-hydrogen-summit-takeaways/
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Japan to Construct Dedicated Hydrogen Power Plant in
Aomori, Boosting Energy Security and Decarbonization
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A large-scale commercial hydrogen-fueled power plant is under construction in
Rokkasho Village, Aomori Prefecture, Japan, aiming for operation in the first half of
fiscal year 2030. Utilizing domestically sourced hydrogen, this facility is expected to
significantly reduce Japan's reliance on foreign oil, thereby enhancing national energy
security. This project represents a crucial step in Japan's broader commitment to
transitioning towards clean energy and realizing a sustainable society, leveraging

hydrogen as a key zero-emission fuel for power generation.
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Background: Japan's Energy Security and Decarbonization Strategy

Japan, heavily reliant on overseas imports for the majority of its energy resources, faces
the national imperative of strengthening energy security. Simultaneously, to achieve its
2050 carbon neutrality goal, maximizing the integration of renewable energy and
decarbonizing the power sector are essential. In this context, hydrogen, as a zero-
emission fuel, is positioned as a promising solution to effectively utilize existing thermal

power infrastructure, maintain stable electricity supply, and advance decarbonization.

Hydrogen-Fired Power Plant Project in Rokkasho Village, Aomori Prefecture

In Rokkasho Village, Aomori Prefecture, construction is underway for a large-scale
commercial power plant that will exclusively use hydrogen as fuel. This project is drawing
attention as one of the world's leading initiatives to convert existing thermal power

generation technology to hydrogen combustion.

¢ Project Plan and Schedule: Construction of this power plant is progressing with the
aim of commencing operations in the first half of fiscal year 2030. With significant
generation capacity, it will meet regional electricity demand while supplying clean

power.

¢ Fuel Procurement: The hydrogen fuel for the power plant is planned to be procured
domestically. Specifically, the introduction of green hydrogen produced by water
electrolysis using renewable energy, or blue hydrogen with suppressed CO2
emissions, is under consideration, contributing to the decarbonization of the entire

supply chain.

e Technical Features: Hydrogen combustion turbines necessitate advanced
combustion control and NOx (nitrogen oxide) suppression technologies. This power
plant will integrate these cutting-edge technologies to achieve efficient and clean

power generation.



Impact and Outlook: Enhancing Energy Self-Sufficiency and Realizing a

Decarbonized Society

The hydrogen-fired power plant in Rokkasho Village will significantly expand the role of
hydrogen in Japan's energy mix. This will substantially reduce dependency on foreign oil,
contributing to increased energy self-sufficiency for Japan. It is particularly expected to

complement intermittent renewable energy sources, serving as a stable base-load power

supply.

The success of this project will not only accelerate decarbonization in Japan's power
sector but also serve as a model for the world, demonstrating that dedicated hydrogen-
fired power generation is a large-scale and practical solution. In the long term, it is
expected to provide technical and economic insights for the introduction of hydrogen
power generation across Japan, contributing significantly to the realization of a

sustainable society.

Source: https://japannews.yomiuri.co.jp/business/companies/20260525-329131/
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Unither Bio Electronic and Robinson Helicopter
Successfully Complete Manned Flight of Hydrogen-

Powered Helicopter
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| overview

Unither Bio Electronic and Robinson Helicopter have reportedly completed a
successful manned test flight of a hydrogen-powered helicopter utilizing fuel cell
technology. This groundbreaking achievement marks a significant step towards the
practical application of hydrogen fuel in the aviation sector, paving the way for a
future of clean air mobility. The test flight validates the safety and performance of
integrating hydrogen fuel cell systems into aircraft, holding substantial potential for

decarbonizing the aviation industry.
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Background: Aviation Decarbonization and the Potential of Hydrogen Fuel

The global aviation industry faces immense pressure to reduce emissions and achieve
sustainability. While battery-powered electric aircraft and sustainable aviation fuels
(SAFs) are being considered as alternatives to conventional jet fuel, they present
limitations, particularly for long-haul and large aircraft due to energy density issues. In
this context, hydrogen fuel is gaining attention as one of the most promising options for
aviation decarbonization, owing to its high energy density and the fact that its

combustion byproduct is only water.

Successful Manned Test Flight of a Hydrogen-Powered Helicopter

Unither Bio Electronic, in collaboration with Robinson Helicopter, a globally recognized
manufacturer of small helicopters, successfully completed a manned test flight of a
hydrogen-powered helicopter driven by fuel cells. This historic flight significantly

advances the commercial viability of hydrogen technology in the aviation sector.

e Technological Approach: This hydrogen-powered helicopter is equipped with a
highly efficient fuel cell system. Fuel cells generate electricity through an
electrochemical reaction between hydrogen and oxygen from the air, which then
powers motors driving the propeller or rotor. This process produces zero harmful

emissions, releasing only water vapor.

¢ Verification of Safety and Performance: The success of the manned test flight
demonstrated that the hydrogen fuel cell system meets the rigorous safety standards
and performance requirements of aircraft. Particularly, its low vibration, reduced
noise, and stable power supply capability offer significant advantages in aviation

operations.

¢ Importance of Partnership: The integration of Unither Bio Electronic's fuel cell
technology with Robinson Helicopter's expertise in aircraft design and manufacturing
made this innovative solution possible. Such cross-industry collaboration is crucial for

overcoming complex technical challenges and pioneering new markets.



Impact and Outlook: The Future of Clean Air Mobility

The successful manned test flight of the hydrogen-powered helicopter marks a
groundbreaking step towards a future of sustainable mobility in the aviation industry. It
is expected that hydrogen fuel will be introduced progressively, starting with relatively
smaller aircraft for short-haul flights and urban air mobility (UAM), thereby gradually
advancing the decarbonization of the entire aviation sector. Furthermore, this success
will stimulate further research, development, and investment in hydrogen storage

technologies, refueling infrastructure, and aircraft design.

In the future, the application of this technology to larger aircraft holds the potential to
make global air travel more environmentally friendly and contribute significantly to the

aviation industry's carbon-neutral goals.

Source: https://www.youtube.com/watch?v=u-eEO7aKa6Y
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South Korea Approves Regulatory Sandbox for
Hydrogen Production and Underground Storage

Published May 26, 2026  Seoul Economic Daily ~ South Korea
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The South Korean government has approved a regulatory sandbox for hydrogen
production technologies and underground storage infrastructure. This decision will
advance demonstration projects for low-cost hydrogen production using High-
Temperature Solid Oxide Electrolysis Cells (SOEC) and validate processes for gaseous
hydrogen underground storage, supply, and power generation. This move aims to
accelerate the rapid testing and commercialization of innovative technologies crucial
for realizing a hydrogen economy, enhancing South Korea's international

competitiveness in building out its hydrogen supply chain.
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Background: Accelerating the Hydrogen Economy and the Need for Regulatory
Flexibility

South Korea has designated its transition to a hydrogen economy as a cornerstone of its
national strategy to achieve 2050 carbon neutrality targets and enhance energy security.
Accelerating this transition necessitates the development and demonstration of
innovative technologies across the entire hydrogen supply chain, encompassing
production, storage, transportation, and utilization. However, existing legal and
regulatory frameworks can sometimes act as barriers to the introduction of new
technologies and the construction of large-scale infrastructure, thus creating a demand

for a flexible "regulatory sandbox" system.

South Korean Government Approves Regulatory Sandbox

As a crucial step towards realizing its hydrogen economy, the South Korean government
has officially approved a regulatory sandbox specifically for hydrogen production
technologies and underground storage infrastructure. This system allows for temporary
exemption from existing regulations under specified periods and conditions, thereby

enabling the demonstration of new technologies and business models.

e Demonstration of Low-Cost Hydrogen Production Technology via SOEC: Under
the sandbox framework, demonstration projects for low-cost hydrogen production
using High-Temperature Solid Oxide Electrolysis Cells (SOEC) will proceed. SOEC
technology has the potential to achieve high electrolysis efficiency by effectively
utilizing high-temperature process heat, and is expected to contribute to reducing
the production cost of green hydrogen. Through this demonstration, the reliability,
durability, and economic viability of SOEC technology will be verified, establishing a

pathway to commercialization.



¢ Validation of Gaseous Hydrogen Underground Storage, Supply, and Power
Generation Processes: Another significant project involves validating the processes
for gaseous hydrogen underground storage, supply, and its subsequent utilization for
power generation. Large-scale hydrogen storage is one of the bottlenecks of the
hydrogen economy, and underground storage offers a promising option for safe and
economic storage of large volumes of hydrogen. This validation will assess the
suitability of subsurface geological structures, the safety of storage systems, and the

technical feasibility of stably extracting stored hydrogen for power generation.

Impact and Outlook: Accelerating Innovation and International

Competitiveness

The approval of this regulatory sandbox is expected to significantly accelerate
technological innovation within South Korea's hydrogen industry. This will shorten the
time to market, allowing new technologies and services to be implemented more rapidly.
Advanced initiatives such as SOEC technology and underground hydrogen storage will
play a crucial role in reducing green hydrogen costs and improving supply chain
efficiency, thereby enhancing South Korea's international competitiveness in the

hydrogen economy.

This flexible approach by the South Korean government also holds the potential to serve
as a model for other countries pursuing a hydrogen economy, contributing to the global

energy transition.

Source: https://en.sedaily.com/news/2026/05/26/korea-approves-regulatory-sandbox-for-hydrogen-

production
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